
Inclusion Policy
Mission Statement
Largo Middle School strives to inspire students to be internationally minded, critical thinking, responsible global citizens who have a passion for lifelong learning and service.
Philosophy

It is the philosophy of both IBO and Largo Middle IB World School that every child can learn and that every child should be provided with the necessary skills that will carry them to success as adults and lifelong learners. Therefore, it is our vision, in the context of the inclusive nature of MYP and the learner-centered nature of IB that all students receive the necessary resources, guidance, accommodations, and differentiation needed to scaffold their skills to the highest level of personal success. 

Process to Identify Inclusion Needs

Students are referred by parents and staff for behavioral and academic concerns. Referrals can be addressed through parent-teacher conferences to determine next steps. Often, concerns result in implementing interventions, beginning assessments for 504 or special education eligibility, beginning counseling services in school, or coordinating with community providers (PACE, PEMHS, etc.) to establish outside resources. Largo Middle IB World School has multi-tiered systems of support (MTSS) meetings, which occur every two weeks with administration, school psychologist, behavior specialist, school social worker, and grade level counselors. The team monitors student success and modifies broad level interventions (tier 1), small group interventions (tier 2), and individual interventions (tier 3) to address needs. If students in tier 3 are continuing to lack progress, the team meets to modify interventions or consider additional supports. As students make progress in their tier, continued monitoring informs the team that individual interventions can be scaled back.

Inclusion Instructional and Support Staff Members

	
	Roles and Responsibilities 

	Exceptional Student Education (ESE) Teacher 
	Delivers special education minutes and teaches goals to students identified with special education services, collects data on goal progress, attends meetings and communications with families and school teams about student growth.  

	Gifted Department/Teacher
	Team of teachers that provides Educational Plan services to identified gifted   students.

	ESE Case Manager
	Consults with ESE teachers and school staff to monitor student progress. Schedules and conducts meetings about individual students and their progress. 

	Behavioral Specialist 
	Conducts behavioral assessments for referred students and helps identify plans to decrease behaviors. 

	Social Worker 
	Counsels students, leads meetings for attendance concerns, supports crisis situations, develops family and community relationships to support students. 

	School Psychologist 
	Supports schools and students by consulting with school staff, counseling students, attending meetings to address school-wide and individual student needs. Identifies and implements interventions to determine if students require more supports to access their education 

	Speech/Language Pathologist  
	Provides direct and consult services for language and articulation deficits

	VE Specialist 
	Specialist trained in special education who supports school teams in ensuring services and supports are following federal and state laws. 

	PACE Counselor 
	Trained counselor that works in collaboration with PACE center for girls to provide therapy services to girls and their families on campus. 

	PEMHS Navigator
	A Personal Enrichment through Mental Health Services (PEMHS) employee who identifies clients and offers services to them and their families. 

	MTSS Coach
	Reviews systems and plans to ensure all learners are being included in a systematic fashion.



Roles and Responsibilities of Stakeholders

	[bookmark: _Hlk126918959]
	Teachers will…
	Families will…
	Students will…

	Universal Design for Learning
	· Provide multiple ways of representing content to all learners.
· Allow students multiple opportunities to demonstrate their learning. 
· Plan class structures and routines that are predictable.
· Develop approaches to learning and the attributes in the IB learner profile in students.
· Strive to become more knowledgeable through continuous professional development to learn strategies to support all learners.
	· Collaborate with teachers to help them become more knowledgeable and aware of their student’s needs and differences.
· Support student learning by asking their student about their learning at school and monitoring student’s planner at home.
· Maintain open communication with the school to better assist with the learning process of their child.
· Be open and flexible to different approaches to learning.
· Be an advocate for their child.
· Attend meetings and share strengths, concerns, and areas of improvement for their child.
· Provide updated, relevant medical information.
· Collaborate with teachers to help them become more knowledgeable and aware of the differences that may exist in the classroom.
· Prepare students for optimal school performance including, diet, rest/sleep, and other basic needs.
· Provide structures conducive to learning in the home (i.e., quiet study area/time).
· Encourage independent thinking and reflection of work.
	· Demonstrate open-mindedness and acceptance of new learning experiences.
· Learn to work collaboratively to make learning relevant.
· Practice open-mindedness to multiple perspectives to increase understanding.
· Understand themselves as a learner.
· Be open and flexible to different approaches to learning.
· Inquire, act, and reflect on their strengths as learners.
· Develop productive relationships with teachers and peers to support academic and social learning.
· Advocate for use of accommodations and other needs.
· Ask questions when clarification is needed to improve comprehension.
· Be reflective learners and provide and receive constructive feedback. 
· Be principled and act with academic integrity on all assessments of individual knowledge.
· Self-advocate and communicate needs for assessments.
· Be caring and compassionate of others. 

	Differentiation

	· Continuously review and adapt teaching methods given anecdotal and assessment data to engage student learning at the edges of the achievement spectrum.

	· 
	· 

	Inclusion
	· Provide students with accommodations and/or support in the general education classroom or other appropriate setting.
· Continue to grow their approaches to teaching to meet the needs of all students.
	· 
	· 

	Assessment
	· Regularly observe and formatively assess students to drive instruction.
· Develop authentic performance assessments to match the strengths and needs of all learners. 
· Record and report accurate assessment results.
· Progress monitor approaches to learning.
· Encourage and develop principled action during assessments.
	· 
	· 



Documentation of Services and Progress

We document our compliance for the needs of students with disabilities, through our ESE case managers and/or school counselors and other inclusion support staff by updating each IEP or 504 plan, as required. All information regarding the progress and performance of our special education students will be contained in the student’s personal cumulative folder. The Assistant Principal, school counselor, and student’s teachers will have immediate access at all times for review and updating new modifications to the student’s cumulative files. All exceptional education students and students with 504 plans, who have testing accommodations, are tested as detailed in their plans in accordance with federal law. This would include the Florida Assessment of Student Thinking or any other standardized test that may occur. 

Example Accommodations and Supports
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· Preferential seating
· Small group instruction
· Chunking text
· Extended time
· Repeated directions
· Text-to-speech
· Small group testing 
· Clarified instructions
· Frequent praise
· Breaks as needed
· Agenda checks
· Prompting and cueing 


Terminology
The Individuals with Disabilities Education Act (IDEA): a law that makes free appropriate public education available eligible children with disabilities throughout the nation and ensures special education and related services to those children. If children are found eligible under IDEA, they receive services through their public school that includes specialized instruction to and accommodations through a plan created for their specific needs. The plan is called an individualized education plan (IEP)

Rehabilitation Act of 1973, Section 504: a civil rights law designed to protect people with disabilities from discrimination. In schools, students who have disabilities that impact their educational progress may be eligible under Section 504, providing students reasonable accommodations for access to their learning. Students who are eligible for accommodations have a 504 plan written, which is a legal document and protected by the Office of Civil Rights (OCR). 

Gifted Services: students who have documented superior intellectual development. Students eligible for gifted services have an educational plan (EP) to track their progress related to gifted goals and expectations.
 
Universal Design for Learning (UDL): teaching approach to give all students equal opportunity to learn and succeed.

Differentiation: ways in which teachers adjust and make changes to their UDL teaching methods to meet the learning needs of individual students 

Inclusion: students placed in age-appropriate classes to receive high quality instruction, interventions, and supports to succeed within the core curriculum. 
Multi-tiers of Support System (MTSS): evidence-based model of educating students that uses data and problem solving to integrate academic, behavior, and social-emotional instruction and intervention to maximize the success of all students. Instruction and intervention is provided to students across multiple tiers of intensity based on need.
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